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March 8, 1999

Dear New Orleans Zephyrs Parents,

Welcome to the 1999 Fairfax Little League, Tee Ball Season and the Zephyrs Ball Club! Our main purpose is to foster in your child an interest in baseball and to develop his skills, while having a GREAT time.

At the Tee Ball level we focus primarily on instruction, (the fundamentals of throwing, catching, batting and base running). Every player bats every inning. Every player plays in the field every inning. We do not keep score, (although the kids always do), and everyone goes home happy. 

Baseball is a team sport and Fairfax Little League is run with 100% volunteer effort. I will need the cooperation and assistance of every parent to ensure a successful and rewarding experience for your child. The more parental involvement we have, the more fun your child will have. Any suggestions from you or your child are always welcome. Please call me or e-mail me any time.

Practice and Games - Each week during the pre-season we will hold two practices (beginning the week of March 15th), one in the evening during the week and one on Saturday, (please see the attached schedule). Opening Day is Saturday, April 17th. Once the season begins, we will hold one practice during the week and one game each Saturday until June 12th. The only exception will be the week of June 1st and the week of June 7th when we will play two games and not practice. (10 games total). Practices and games will last about 1 and ½ hours.

Additionally, all of our players (because they are all league age 6 and 7) will be invited to participate in a “graduation fun day” following the season. This is a day of fun with a throw, catch and hitting competition in which both individual and team prizes will be awarded. Our 5 seven year olds (who turn 7 by the end of July) will also be invited to play in an additional game in the “A” format (coach pitch).

Club Volunteers - In order for the season to proceed smoothly and to provide your child with the most fulfilling experience, I will need your support with a number of important responsibilities.

1) Coaches/Assistant Coaches - Three or more coaches will ensure that each child receives the adequate attention at practice sessions. Additionally, as is the case with everyone’s busy schedules at work and with other commitments, from time to time there develops a conflict. I will need to be able to rely on someone to fill in as the Team Manager, if I should not be able to attend a practice or game myself. This will involve organizing the players and directing the practice or game, if I am unable to attend.

Chip Miller, Perry’s Dad and Jim Madden, Nikki’s Dad have volunteered to help coach whenever they can.  Thanks guys! However, all three of us have demanding schedules, (just like you), so we DO need some additional Moms and Dads to help either full time or when you can. This primarily pertains to our practices during the week, because that’s when we are the leanest on assistance.

No previous experience is required. I will have some practice drills pre-identified and explained. All you need to do is provide some direction. So Moms and Dads, please help whenever you can. 

2) Contact Parent - The contact parent is the communication link between the Manager and the Club Members. The contact parent is responsible for:  

A. attending the Auxiliary contact parents orientation meeting on Thursday, March 18th @ 7:30PM, (during which they will cover many of the following items), 

B. the collection of picture money, 

C. coordinating a schedule for who brings post game treats, 

D. coordinating our candy sale fund-raiser (March 27th - May 1st), 

E. coordinating the end of year party, 

F. making a team banner, 

G. scheduling field preparation for our weekly games, 

H. contacting team sponsor for sponsor day and

I. making calls to team members regarding events and schedules.

The responsibilities are many, so it is not uncommon to have more than one contact parent. We will definitely require some assistance from ALL of you. 

3) 
Field and Grounds – We need at least two parents to volunteer for “Field Clean Up Day” on Saturday, April 10th from 9:00AM till 11:00AM or longer possibly. Additionally, at each home game we are responsible for preparing the field: lime the baselines, rake the home plate area, and secure the bases. We have five home games. The contact parent will prepare a schedule for game day preparation.

4) Scorekeeper / Dug out Parent - Although we do not officially keep score, we will need a parent in the dug out, during games, to help ensure that the players are prepared and ready to bat at the appropriate time. Efficient dug out organization and batter preparation will avoid game delays. You will also help control the typical dug out pandemonium.

5) Umpires - At the Tee Ball level, the home team is responsible for providing the “plate umpire”. In Tee Ball, the umpire only calls “outs”. And provides other basic rulings. We have five home games. 

A couple of Special Requests - 

If your child will be unable to attend any of the scheduled practices or games, please notify me. Because baseball is a team sport, it is necessary that each player on the team be present for each game and practice, (if at all possible) in order for me to achieve our collective team goals.

While your child is on the practice or game field, please refrain from shouting directions to them (whether instructional or disciplinary) from outside the fence, the effect is quite distracting to the team. The players need to recognize their coaches as their on-the-field authority. 

Finally, skill development requires proper instruction and repetition. The more opportunities you take to practice with your children between our team practices, the better they will begin to develop these new skills and the more rewarding this experience will be for them.

I look forward to another fun year in Tee Ball and am excited to have your child as a part of our Ball Club. Thank you!








Sincerely,

Ed Potter (Big Ed)

Manager, New Orleans Zephyrs and

Director of Tee Ball

Fairfax Little League
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